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OPENING SPEECH AT THE WORKSHOP ORGANIZED BY THE OECD, 28 JUNE 2012      THE SPOKEN WORD PREVAILS 

 

Mr Leterme, national OECD representatives and keynote speakers, ladies and gentlemen  

I am delighted to be here today among representatives of OECD member states, of the OECD itself, 

and among crisis and risk management experts from the private and public sectors. Nothing can pos-

sibly happen to me today - I have rarely felt so safe when beginning my day! 

The news that reaches us every day from all over the world reminds us, time and again, that we are 

actually just drifting from one crisis to the next - no matter whether we are the actors, or the victims of 

those crises. Often, we even find ourselves caught between several parallel crises. Take the example 

of the ‘Arab Spring’: Events that began in Tunisia and Egypt spread so quickly, that not even the me-

dia can now give us a clear picture of ongoing crisis situations. Nevertheless, these events are still 

high on the political agenda, in particular those in Syria, where there seems to be no end to the vio-

lence. 

In recent years, the nature of crises has changed dramatically, as we are frequently reminded. The 

spread of globalisation and the complexity of networks in business, politics and society have increased 

the sources of risk in our lives. Nowadays, natural and technological hazards, the dependencies and 

risks resulting from complex connections in manufacturing and service processes, but also terrorist 

and extremist threats, often lead to widespread or even international crises. The global financial crisis, 

the current euro crisis and even the Fukushima disaster, have clearly shown us that crises in a net-

worked world are becoming more complex and difficult to master. And we will still have to cope with 

local crises and emergencies such as natural or man-made disasters, which usually affect a limited 

area and can be dealt with on a national scale. Large-scale crises, on the other hand, no longer affect 

just one country or region: Numerous countries, societies and systems have been hit by the financial 

crisis, euro crisis and the Fukushima disaster.  

What is more, it is becoming increasingly difficult to predict the way in which a crisis will develop, and 

the speed at which it may spread across national borders and affect different policy areas. Crises often 

have a domino effect, which means crisis management can no longer be a task confined to a single 

sector. Japan was initially hit by a tsunami, a natural disaster event. But the tsunami caused damage 

to the Fukushima power station, rapidly turning a natural disaster into a nuclear one, which has re-

sulted in huge problems for health and for the economy. Moreover, in the Japanese media, the credi-

bility of the Japanese government and its communication policy became the focus of attention. 

Against this background, crisis management faces new challenges. There is an urgent need to re-

organise state crisis management organisations. Since the distinction between ‘domestic’ and ‘exter-

nal’ crises is becoming increasingly blurred, it no longer makes sense to have different concepts and 

instruments to deal with these two different situations.  
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Today, we need global crisis management that brings together and coordinates in one coherent strat-

egy resources and players from a range of sectors. We also require risk analyses, dialogue between 

experts and new standards, similar to those already established in the field of risk management. We 

need greater cooperation between states and closer ties in business and industry, especially with op-

erators of critical infrastructure and organisations involved in disaster prevention and civil protection. 

We can create public-private partnerships in which the partners do not only cooperate in an emer-

gency, but are jointly involved in planning and exercise. We can no longer rely on reactive crisis man-

agement. We now need to pay greater attention to early warning systems and prevention.   

Ladies and gentlemen, this is the background to our workshop today, which is held here in Geneva on 

the initiative of the Swiss Federal Chancellery and in conjunction with the OECD. The Federal Chan-

cellery is responsible for crisis management training in the federal administration and advises the 

Swiss government on issues relating to strategic crisis management.  

The aim of this project is to discuss the creation of a platform where crisis managers and experts from 

national administrations and the fields of science and industry can exchange information and ideas. 

Once a year initially, they will be able to discuss national crisis management strategies, models and 

instruments. In a first stage, the platform will provide an opportunity to identify best practices in crisis 

management, and to discuss experiences in this field. It is a first step towards developing international 

OECD standards in crisis management. 

I hope that the workshop will not be a disaster, and that the management has everything under con-

trol, in accordance with international best practices. It just remains for me to thank you for taking part 

and to wish you an interesting and stimulating day.  

 

 

 


